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The DSCP Governance Structure has four layers with the Lead Safeguarding Partners/Chief Officers Group positioned with the highest level of
oversight, setting the Strategic direction, vision and culture of the Partnership. The Delegate Partners sit within the Executive Group ensuring the
delivery of the Strategic priorities. The Performance and Learning Group (PLG) is the management group which drives the work of the partnership

through five dedicated sub groups. The Child Exploitation Group is the only themed sub-group which reports directly into the Executive Group
whilst working alongside the PLG.
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