5 Supporting the plan

o © Involvement in meetings
Durham

e  Practitioners involved in the child and family’s life should be
invited to and attend any review meetings such as TAFs,
Core Groups, Care Team Meetings and Conferences.

e |[f a practitioner is unable to attend, then we always share

- information with the family and the lead practitioner e Practitioners from children’s and adult services should have
e O e O a r n e rS | n beforehand, so they are prepared . . - o .
active roles in the child’s plan, such as providing direct support

e  This allows relevant information to be shared in a timely way

e The planis created with the child/young person, their family
and practitioners so we are ‘working with’ rather than ‘doing
to’

Safeguarding Children Partnership

or updates on how the plan is progressing

C h I I d a n d F a m I Iy and for practitioners to contribute to the child's plan e The support offered should be holistic, address the worries

e All practitioners should be strengths-based and solution

Assessments and Plans: A \ focused so that the meeting is positive and purposeful
Shared Responsibility

/ and ensure the child’s needs are met
e Specialist practitioners should contribute specific information
to inform the assessment and plan
e Practitioners should raise concerns if the child’s needs aren’t
being met or if the risks increase
e When practitioners get stuck, we should go back to exploring
strengths as this helps to build relationships and identify

Supporting the lead
1 S hari ng i nfo rmatio n Practitioners who already have good relationships with the child or K solutions J

their parents/carers can help the lead practitioner by:

e Helping to gather the child or parent/carers views about the
worries, what helps and what else they think could help

e Chairing meetings or taking minutes

e Sharing information about important people in the wider
family network

e Helping the lead practitioner build a relationship with the child
and family, e.g. if there are trust issues or cultural differences l/

e Sharing information helps us to build a fuller picture of what is
happening in a child and family’s life, as no single agency will
know the full story

e All practitioners who know the child and family should be
involved in the child and family assessment. This includes
practitioners from children’s and adult services, including \
specialist services

e Practitioner’s views may be different to what the child and
family share — any difference of opinion should be explored and
analysed so that everyone’s views are considered

e All practitioners should use language that is kind and
compassionate — remember that a child can access their files
at any time

e This means we speak and write about children and families in

How serious the worrying behaviour is that the network’s actions are keeping the child safe over time
The impact on the child. \

Practitioners should provide evidence of any existing strengths

and safety based on:

1. What support they are providing that already helps to reduce
the worries or meet the child/young person’s needs

2. What everyday actions they are taking to make life better for

the child/young person or keep them safe

. N ] . . the same way we would want someone to write about our
e Children and families are the experts in their own lives however own child
prac‘u:lo/ners may h:.:j mp(;:rta::']cc |mI°oran'|aFonhthat h e Safety is the action that someone takes to keep the e We talk and write about the worries/harm using
flfren > caLe:'Ir; or Ct ' ﬁren ontieelable o share, €.g. when child/young person safe when risk or danger is present straightforward, jargon free language that the child and family
p er;;re cnl hproldec on'(;:onci;ns X t thei . e We build safety by having a network of family and can understand. This means describing behaviour and its
o ractitioners should provide evidence to support their worries . . . : :
P PP practitioners around the child and their parents/carers impact rather than using labels
based on: L . . g . . .
. . . e The network’s job is to notice the signs when things are e We talk and write about strengths and safety in as much detail
1. What the worrying behaviour is . . ; i . . . .
) A . getting difficult or risky and step in to help as the worries, so we build on what is already working to
2. How often the worrying behaviour is happening _ inform the plan
3. Over what timeframe it happens e Safety is not a one off — we need to be able to demonstrate
4,
5.
[ ]

3. What difference this support is making to the child/young Multi-agency procedure: Assessments
person Multi-agency procedure: Child Protection Conferences
During the assessment, if a referral to a support service is needed How we Practice in Durham Fifth Edition (Children's Social Care)

then we do this in a timely way so that the child/young person or

) - Information Sharing Procedure
their parents/carers aren’t left waiting for support

/ Managing Professional Differences and Mutual Challenge
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